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Working in partnership with our community, the Midland
Police Service is dedicated to the protection of life and
property, the preservation of peace and improving the
quality of life for all.
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WE WILL:

Strive to be the best,

Help our external and internal customers succeed by listening to, understanding and
satisfying their needs,

Conduct our business in an ethical manner and encourage our employees to
participate in improving the quality of life within our community,

Build long-term relationships with the citizens of Midland and our employees, by
treating them fairly and with respect,

Empower all our employees to make decisions that improve individual and group
performance,

Provide our employees with the necessary tools and training to improve productivity
and enhance job satisfaction,

Recognize and reward superior performance, encourage innovation and learn from our
mistakes.



Robert McKenzie, Chair
Midland Police Services Board
250 Second Street

Midland ON

Dear Mr. McKenzie:

It is my pleasure to provide the Midland Police Services Board with the 2009 Annual Report. This
year was filled with many changes. Chief Hamelin retired after serving as Chief for fourteen years,
and our Members will miss his leadership, knowledge and comradeship. We also introduced
several new Members to the Service and their energy and enthusiasm has been infectious.

The men and women of the Service continue to be an inspiration to me since assuming command in
August of 2009. Their hard work, professionalism, compassion, and leadership, ensures a quality
response to those needing our assistance. This report is filled with statistical information and
although we saw an increase in minor thefts and mischief, our Members were happy to see a
reduction in offences against persons, and an increase in drug enforcement activity.

Our Members recognize the support of our partners, including all of our citizens, businesses,
community organizations, and elected or appointed officials. Together we can achieve our
objectives and improve the quality of life for everyone who lives, works or plays in the beautiful
Town of Midland.

Respectfully submitted,

Miadd (. Chras

Michael C. Osborne
Chief of Police




Rob McKenzie, Chair
Community Appointee

Judy Contin, Vice-Chair
Councillor
Municipal Appointee

James M. Downer
Mayor of Midland
Municipal Appointee

Jim Attwood
Provincial Appointee

George MacDonald
Provincial Appointee
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POSITION No.
Chief Constable 1
Inspector of Operations 1
Detective Sergeants 1
Platoon Sergeants 5
Detective Constables 2
Constables 17
TOTAL POLICE OFFICERS 27
Court Officers — Special Constables 1
Part-Time Special Constables 4
Information Technology — Special Constables 2
Police Communicators 4
Part-Time Police Communicators 3
Executive Assistant 1
Administrative Assistant 1
Part-Time Administrative Clerks 2
Part-Time Custodian 2
TOTAL CIVILIANS 20
TOTAL COMBINED STRENGTH 47

As of December 31%, 2009, the Service had an authorized Police strength of twenty-seven
(27) and an authorized Civilian strength of twenty (20) comprised of nine (9) full-time and
eleven (11) part-time members for a combined total authorized strength of forty-seven (47).




PROMOTIONS

Michael Osborne
Ronald Wheeldon

Peter DeCourcy

APPOINTMENTS (New Employees)

Bryan Lachapelle
Christopher Prout

Adam Hawes

Jim Fitzgerald
Cheryl Friedrich

Ashlee Hebner
RESIGNATIONS
Willem Hooykaas
Brian Anderson
Lynn McCullough

Gail Marchildon
RETIREMENTS

Paul Hamelin

POSITION
Chief of Police

Inspector
Acting Staff Sergeant
POSITION
Police Constable
Police Constable

Police Constable

Custodian
Part-time

Administrative Clerk
Part-time

Civilian Radio Operator
Part-time

POSITION

Civilian Radio Operator
Part-time

Police Constable

Administrative
Records Clerk

Administrative Clerk
POSITION

Chief of Police
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The Midland Police Service has always been, and will continue to be a community minded organization
that takes pride in working with groups and individuals to improve safety through communication,
education, visibility and proactively engaging our citizens.

However, the Service recognized that although every officer needs to be a Community Service Officer,
having one member performing this role full-time would improve our ability to deliver services. The
expected benefits of a full-time Community Service Officer were:

0 There would be few interruptions that might prevent him or her from delivering a scheduled
lecture or program,

0 The ability to conduct more thorough research and become more comfortable with educational
components that change very rapidly,

o0 Greater networking opportunities with other agencies,

0 Increased consistency, and

0 The ability to increase police visibility in key locations.

In September of 2009, Constable Dave Young was selected from a number of qualified candidates to be
the first full-time Community Service Officer. He immediately made contact with our local public and
secondary schools. The staff in our schools reported an increased presence, new educational programs,
and an overall improvement in service delivery. Officer Young was particularly proud of the Values,
Influences and Peers Program that saw more than 155 children graduate. This program covers topics
including drugs, internet safety, bullying, gangs and youth and the law.

In addition, Midland Police Service is now a member of the Ontario School Safety Officers Educational
Community Committee, an organization comprised of Police Services across the province, health care
professionals and others, to develop standardized programs that address the issues children encounter
as they go through their school years.

Dave also joined or made himself available to a number of other groups, organizations and committees
involved in improving the life of Midlander’s.  Joining organizations like Safe Communities Midland gave
him insight into community issues and the ability to share police expertise more frequently than before.
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One of the greatest concerns to any community is road safety. In this area the management team has
assumed the philosophy that what gets measured gets done. It is recognized that this philosophy
requires focus on the right measurements and rewards for those who do good work.

The Service conducts a daily review of accident locations and complaints from the public regarding driver
behavior. These areas are then assigned to individual officers who are required to address the concern
and report back to their supervisor. In the case of a complaint from the public, a manager makes the
effort to call the complainant and report the outcome of our work. The overall goal is to increase officer
presence, reduce motor vehicle collisions, and increase satisfaction for those taking the time to make us
aware of the problem.

Equally important is the need to curb driver behavior in relation to the consumption of alcohol or drugs.
The Service has increased our presence through the regular monitoring of activities focused on these
crimes. 2009 saw an increase in the hours that RIDE was conducted by regular patrol officers, and saw a
more deliberate attention to locations where a problem was clearly identified.
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To assist our officers in conducting this work, one officer was trained as a radar instructor, one officer
received accreditation as a collision re-constructionist, one officer became a drug evaluation expert, and
four officers became standardized field sobriety specialists. This training was not only designed to reward
them for their hard work and dedication to community safety, but to give them additional tools to approach
these problems in the future.

In 2009, Constable Tyler Kukkonen received the “Traffic Award” for his outstanding enforcement initiatives
with respect to traffic safety.

+ 9
2009 also saw a realignment of staff to increase the number of officers dedicated to drug enforcement,
intelligence and the prevention of criminal offences.

This realignment has led to an increased presence during our busiest times, and 2009 did see an
increase in drug enforcement.

In 2009, Constable Ron Disano received the “Criminal Investigation Award” for leading the Service in
Criminal Code enforcement and drug related charges.
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Each Member of the Midland Police Service encounters dozens of citizens during their daily activities. As
you can imagine, some of these interactions involve community members who may be experiencing
overwhelming challenges. Despite this, our Members receive very few complaints from Members of the
public. Although all complaints are taken seriously, the majority of the complaints that are received are
considered minor in nature. The number and severity of complaints is an indicator of positive interaction
with our community. (See Public Complaint System Data). Similarly, Midland Police Officers rarely use
force. This is a positive indicator that they are consistently able to diffuse situations. (See Use of Force
data).

In 2009, Sergeant Doug Geffros received the “Service to the Community Award” for his continued devoted
support of Ontario Special Olympians, and Robert Thornton received the “Bob Murray Civilian
Communicator of the Year Award” for his many years of dedicated service as a Civilian Radio Operator.

Sergeant Doug Geffros, CRO “Red” Robert Thornton, Constable Ron Disano and
Constable Tyler Kukkonen receiving their awards from Chief Mike Osborne (centre).




In March of 2009, the Midland Police Services Criminal Investigation Branch had obtained sufficient
information regarding the sale of illegal controlled substances, to necessitate a full scale drug project.

The Criminal Investigation Branch garnered assistance from the Criminal Intelligence Service of Ontario
to provide funding and an undercover operator, and partnered with the Ontario Provincial Police to ensure
areas within their jurisdictions were also targeted. The project commenced in June of 2009.

On September 3, 2009 the project came to its conclusion and Midland Police reached out to other
partners including; South Simcoe, Barrie and Waterloo Police Services. With the assistance of
approximately 140 police officers, 33 people were arrested and charged with 251 drug offences. Police
seized 11 firearms, a quantity of cocaine, marihuana, and prescription pills, $ 20,000 in Canadian
currency, three motor vehicles, and a boat.

Police Constable Chris Prout and Special Constable Laurie Robillard
secure some of the seized items during the press release held in the
Midland Council Chambers.
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Chief Mike Osborne
1 | Incident Commander Course
North Bay Police Service/OPC

2 | Professional Standards Conference

Toronto Police Service

Inspector Ron Wheeldon

1 | Standardized Field Sobriety Instructors Course

Toronto Police Service

Staff Sergeant Jim Rettinger

1 OIPRD Police Complaints System Training
Barrie, Ontario

2 | Domestic Violence Conference

Ontario Police College

Acting Staff Sergeant Peter DeCourcy
1 CISO Conference

Belleville, Ontario

Sergeant Doug Geffros
1 OIPRD Police Complaints System Training

Barrie, Ontario

24 April 2009

26-28 October 2009

5-14 May, 2009

25 August 2009

08-09 December 2009

14-17 September 2009

25 August 2009
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Constable Debra Brown

1

Ontario Major Case Management Software
Timmins, Ontario

West Nickel Mine School Shooting Seminar
Rama, Ontario

Standardized Field Sobriety Testing

Ontario Provincial Police Academy

Constable Carolynn Patton

1

Standardized Field Sobriety Testing Course
Ontario Police College/London Ontario
Drug Evaluation and Classification Training

Ontario Police College/London Ontario

Constable Jeff Dorion

1

Health & Safety Basic Certification Course
Midhurst, Ontario
Health & Safety Sector Specific Course

Orillia, Ontario

Constable Dave Young

1

Car Seat Technician Certification Course

Mississauga, Ontario

17-27 February 2009

23 September 2009

16-19 November 2009

26-28 January 2009

28 January — 6 February 2009

07-09 October 2009

22-23 October 2009

06-07 October 2009
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Constable Ronald Disano

1 Ontario Major Case Management Software
Timmins, Ontario

2 | ACISS Query & Maintenance
CISO

Constable John Brasil
1 Taser Instructor Training Course
Oakyville, Ontario
2 Beretta Armorer Training

Maryland U.S.A.

Constable Tyler Kukkonen
1 Collision Reconstruction LVL 11
York Regional Police Service
2 Lidar Operator/Radar Instructor

South Simcoe Police Service

Constable Bryan Lachapelle
1 Basic Constable Training Program
Ontario Police College
2 Standardized Field Sobriety Testing

Ontario Provincial Police Academy

Constable Christopher Prout
1 Basic Constable Training Program

Ontario Police College

17-27 February, 2009

26-28 October 2009

19-20 March, 2009

15-19 June 2009

20-30 April 2009

3 June 2009

January 2009

16-19 November 2009

January 2009
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Constable Adam Hawes

1 Basic Constable Training Program ‘ 9 September 2009 — 3 December 2009

Ontario Police College

COLLISION REPORTING AND OCCURRENCE MANAGEMENT SYSTE M PILOT PROJECT
A partnership between Midland Police Service & Acci dent Support Services International Ltd.
The Pilot Project got underway in July 2009
Constable Tyler Kukkonen trying out the new CROMS S ystem

MID SAFE COMMUNITIES DESIGNATION — May 15, 2009
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Special Constable Bill Gordon
1 My SQL Programming
Ottawa, Ontario
2 | PHP Professional Development

Ottawa, Ontario

Special Constable Stephen Hall
1 Introduction to Wireless Administration
VTC Online University
2 | Ethical Hacking & Penetration Testing
VTC Online University
3 | My SQL Programming
Ottawa, Ontario
4  |APE Property & Evidence Training Seminar

Peel Regional Police Service

Special Constable Laurie Robillard
1 IAPE Property & Evidence Training Seminar

Peel Regional Police Service

Civilian Radio Operator — Caroline Christie

1 HAZMAT/Dangerous Goods
Georgian College - Orillia

2 CPIC Web 3.0 Train the Trainer Course
Ontario Police College

3 Police Communicators Train the Trainer
York Regional Police Service

4 Ontario Police Communicators Conference

Ontario Police College

23 -25 March 2009

23-25 June 2009

08 February 2009

18 February 2009

23 -25 March 2009

28-29 May 2009

28-29 May 2009

05-06 February 2009

7-9 April 2009

29-30 June 2009

07-09 June 2009
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Civilian Radio Operator — Robert Thornton

1

Calls from the Mentally IlI

Georgian College, Orillia Campus

Civilian Radio Operator — Kimberly Pelletier

1

Police Communicators Train the Trainer
York Regional Police Service

Canadian Firearms Registry

Canadian Police Knowledge Network
Counterfeit Money

Canadian Police Knowledge Network

Stolen Innocence

Canadian Police Knowledge Network
Recognition of Emotionally Disturbed Persons
Canadian Police Knowledge Network

Fight Fraud on the Front Lines

Canadian Police Knowledge Network

Civilian Radio Operator — Julie Longchamp

1

Bomb Calls

Georgian College - Orillia

Civilian Radio Operator — Brenda Johnson

1

Domestic Violence Calls

Georgian College - Orillia

13 February 2009

29-30 June 2009

11 July 2009

19 July 2009

19 July 2009

21 October 2009

02 December 2009

9 February 2009

17 February 2009
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Administrative Clerk — Shirley Theberge
1 Safe Communities Priority Setting Training
Midland, Ontario

2 | CPIC Query/Narrative Online Course

Canadian Police Knowledge Network

Administrative Clerk — Cheryl Friedrich
1 CPIC Query/Narrative Online Course

Canadian Police Knowledge Network

Executive Assistant — Shelley Cozac
1 OIPRD Police Complaints System Training

Barrie, Ontario
2 | Freedom of Information 2009 Seminar

Barrie, Ontario

25 February 2009

16 December 2009

10 December 2009

25 August 2009

07-07 October 2009

COPS FOR CANCER - July 1, 2009 NEW MPS FLAG RAISIN G — August 26, 2009



USE OF FORCE: SEMI-ANNUAL IN-SERVICE TRAINING REQUIREMENT
All Uniformed Personnel (Police Officers & Special Constables)

Trainers: Barrie Police Service

FIREARMS: SEMI-ANNUAL IN-SERVICE TRAINING REQUIREMENT
All Police Officers

Trainer: Barrie Police Service

CONDUCTIVE ENERGY WEAPONS (TASER): TRAINING PROGRAM
All Front Line Police Supervisors

Trainer: Constable Jay Brasil

FIRST AID & CPR: ANNUAL IN-SERVICE TRAINING REQUIREMENT
All Members (Uniform and Civilian)

Trainer: First for Safety

RADAR REQUALIFICATION
All Police Officers

Trainer: Constable Tyler Kukkonen
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2009 BUDGET TOTALS

Total Expenses $4,598,266.49
Total Revenue $ 860,378.23
Total Net Costs $ 3,737,888.26




OFFENCE CLASSIFICATION
Homicide

Attempt Homicide

Abduction / Forcible Confinement
Sexual Assault

Assault

Robbery

Break, Enter & Theft

Theft Of Motor Vehicle

Theft Over $5,000

Theft Under $5,000

Theft Under $5,000 — From Motor Vehicle

Possession of Stolen Property
Fraud
Offensive Weapons

Mischief to Property

Impaired Operation/Over 80 (Alcohol)

Narcotics & Other Controlled Substances

CRIMINAL OFFENCE CLEARANCE RATES

Reported Criminal Offences

Reported Criminal Offences Cleared

Total Criminal Charges Processed

Total Persons Charged for Criminal Offences

2007

15

238

11

159

59

391

174

66

94

11

287

38

68

2007

2142

875

1116

368

2008

18

223

14

136

43

372

94

61

122

275

22

64

2008

1932

915

1049

543

2009

19

192

11

129

43

437

181

60

102

303

34

129

2009

1960

865

1075

313



CALLS FOR SERVICE

Bail Violations

Sudden or Accidental Deaths (not involving vehicle

collisions)

Domestic Disputes

Alarms

Fire & Rescue

Missing Persons

Insecure Premises

Police Assistance — To Other Police Agencies

TOTAL CALLS FOR SERVICE

Provincial Offences & Municipal Bylaws
Liguor Licence Act Offences

Highway Traffic Act Offences

Other Provincial Statutes

Municipal Bylaws (not including traffic offences)

2007

85

22

120

340

10

56

36

190

9031

2007

210

1264

89

25

2008

92

31

111

343

14

55

36

167

8460

2008

189

1778

106

36

2009

71

23

109

309

54

22

123

7963

2009

143

1726

149

12



INVESTIGATED COLLISIONS 2007 2008 2009
Reportable 515 433 376
Non-Reportable 36 73 72
Personal Injury 99 78 87
Fatal Injury 1 1 0
MONTH REPORTABLE REP(ISISR)"I}IABLE INJURIES AS FATALITY AS
COLLISIONS COLLISIONS RESULT RESULT
JANUARY 49 5 09 0
FEBRUARY 34 9 07 0
MARCH 24 0 02 0
APRIL 27 2 11 0
MAY 39 4 16 0
JUNE 30 6 12 0
JULY 32 6 06 0
AUGUST 29 7 06 0
SEPTEMBER 23 9 06 0
OCTOBER 22 4 02 0
NOVEMBER 22 8 02 0
DECEMBER 45 12 08 0
TOTALS 376 72 87 0

In the year 2009,448 Motor Vehicle Collisions occurred within the Municipality of Midland. Of the 448
collisions, 87 persons were injured and there were no fatalities.




MONTH 2005 2006 2007 2008 2009

JANUARY 23 14 22 28 26
FEBRUARY 21 23 27 17 30
MARCH 16 28 18 39 23
APRIL 19 28 21 33 28
MAY 18 26 26 27 28
JUNE 25 28 20 29 18
JULY 28 33 45 32 15
AUGUST 19 49 32 25 33
SEPTEMBER 23 19 27 29 28
OCTOBER 23 31 35 28 25
NOVEMBER 23 23 27 28 25
DECEMBER 27 29 30 28 27
TOTALS 265 331 330 343 306

The Midland Police Services Board Bylaw to reduce the incidence of false alarms commenced on the
1% of November 1993.

LAW ENFORCEMENT TORCH RUN — May 29, 2009
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2009 COLLECTIVE STATISTICS
Calls Received
Arrests As Result Of Tips
Charges Laid
Cases Solved As Result Of Tips
Value Of Property Recovered

Street Value Of Drugs Seized

TOTAL
2,387
127
311
175
$ 692,317

$ 3,562,560



PUBLIC COMPLAINT CATEGORY
Conduct Of Member

Quality or Level of Service

Policy or Procedural Displeasure

TOTAL PUBLIC COMPLAINTS

ALLEGATIONS OF MISCONDUCT
Incivility

Neglect Of Duty

Discreditable Conduct

Excessive Use Of Force
Unwarranted Exercise Of Authority
Unsatisfactory Work Performance

TOTAL ALLEGATIONS OF MISCONDUCT

%

TOTALS

TOTALS
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RESULTS OF INVESTIGATION TOTALS
Unable To Proceed Per Section 59 Limitations 1
Informal Resolution For Conduct Matters 0
Informal Resolution For Service Matters 0
Informal Resolution For Policy Matters 0
Withdrawn By Complainant 0
Unsubstantiated After Investigation 1
Informal Discipline 0
Hearing 0
Lost Jurisdiction 0
Other — Third Party Info — No Complaint Received 0
Investigation On-Going (from current year) 0
Investigation On-Going (carried over from previous year) 0

RETIRED CHIEF PAUL HAMELIN WITH
INSPECTOR RON WHEELDON
RECIPIENT OF THE
MADD CRYSTAL AWARD
July 8, 2009
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The authority for Police officers to use force during the execution of their duties is found in Section 25 of
the Criminal Code of Canada, but more importantly Section 26 of the Criminal Code and Part V of the
Police Services Act of Ontario hold the Police accountable for any excess use of force.

Police officers throughout Ontario are required to train and qualify every 12 months in the application of
use of force options, including Verbal Communications, Physical Control with soft and hard techniques,
Oleoresin Capsicum Spray, Baton, Handcuffs and Firearms, and the judgmental process used in the
decision to apply that use of force option.

The theory applied when an officer is required to use force is that the least amount of force is used in all
situations in order to gain compliance when taking persons into custody or interacting with members of
the public for other lawful purposes.

Officers use the Ontario Use of Force Continuum to continuously assess the situation and select the most
reasonable option relative to the circumstances they perceive at that particular time.

Regulation 926 of the Police Services Act requires a Use of Force Report to be submitted when ever a
member of the Service:

(a) draws a handgun in the presence of a member of the public, excluding a member of the police force
while on duty, or discharges a firearm;

(b) uses a weapon other than a firearm on another person; or

(c) uses physical force on another person that results in an injury requiring medical attention.

MIDLAND BIKE DAY “DOCK TO DOCK”
May 15, 2009
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Use of Force Reporting Data

Number of Use of Force Incidents

Number of Use of Force Reports Submitted
(each officer submits an individual report)

Incidents Involving Physical Control

Incidents Involving Oleoresin Capsicum Spray

Incidents Where Firearm Drawn/Discharged (non human threat/animal)
Incidents Where Firearm Drawn (human threat)

Incidents Where Firearm Discharged (for human threat)

Incidents Where Conducted Energy Device Displayed (but not discharged)
Incidents Where Conducted Energy Device Discharged

Incidents Involving Impact Weapons

2007

12

15

2008

6

7

2009

8

8



END



